LANE COUNTY CITIZENS

BOARD OF COMMISSIONERS

(ELECTED)
PERFORMANCE |
AUDITOR et et e e s T T T T T
. i !
HOUSING & COMMUNITY . JUSTICE | [ Assessments
SERVICES AGENCY COURTS . TAXATION
L HacsA DIRECTOR L jupces (ELECTED) I L COUNTY ASSESSOR (ELECTED)
PUBLIC HOUSING CENTRAL LANE I ADMINISTRATION
SECTION 8 JUSTICE COURT : APPRAISAL
DEVELOPMENT FLORENCE I PROPERTY & TAX
JUSTICE COURT . VAR RGEMENT
WEATHERIZATION I
OAKRIDGE
JUSTICE COURT
x* I
| LANE EVENTS CENTER | SISTRICT
. ATTORNEY
L FAIR DIRECTOR |
FAIR | L DISTRICT ATTORNEY (ELECTED)
. KIDS FIRST
| CRIMINAL PROSECUTION
i FAMILY LAW
! MEDICAL EXAMINER
I VICTIM SERVICES
*kk . PROGRAM
) WORKFORCE |
PARTNERSHIP .
I PUBLIC
WORKFORCE PARTNERSHIP BOARD OF DIRECTORS . = CAFETY

EXECUTIVE DIRECTOR
WORKFORCE DEVELOPMENT

- SHERIFF (ELECTED)

CORRECTIONS DIVISION
OFFICE OF THE SHERIFF
PAROLE & PROBATION
POLICE SERVICES

LEGEND

————— indicates publicly elected officials with * (Not adepartment) Board of Commissioners
direct budget authority by the Board of isthe Housing Services (HACSA) Board)
Commissioners

** Board of Commissioners has budget

.............. indicates partial responsibility to the authority. Fair Board has independent

Commissioners (see right): management authority for the Fair; Fair Board

members are appointed by the Commissioners
indicates direct responsibility

*** Board of Commissioners sets personnel

rules; department has separate statutory

operational charge, contracts with County for

administrative services




COUNTY ADMINISTRATOR

COUNTY

ADMINISTRATION

BUDGET & PLANNING
CAO/BCC SUPPORT

INTERGOVERNMENTAL RELATIONS

PUBLIC INFORMATION

COUNTY
COUNSEL

L COUNTY COUNSEL
LAW LIBRARY
LEGAL SERVICES

CHILDREN &

FAMILIES

L C&F DIRECTOR
ADMINISTRATION
COMMUNITY MOBILIZATION
PREVENTION PRACTICES

HEALTH &

INFORMATION
SERVICES

|_ CHIEF INFORMATION

OFFICER

— ADMINISTRATION

— APPLICATION SERVICES
— TECHNICAL SERVICES
— AIRS SERVICES

RIS SERVICES

PROJECT MANAGEMENT
OFFICE

HUMAN SERVICES

L H&HS DIRECTOR

— BEHAVIORAL HEALTH

— COMMUNITY HEALTH CENTERS
— DEVELOPMENTAL DISABILITIES
— FAMILY MEDIATION

— HUMAN SERVICES COMMISSION
— LANE CARE

— LANE COUNTY ANIMAL SERVICES
'— PUBLIC HEALTH

MANAGEMENT
SERVICES

L MS DIRECTOR
— ADMINISTRATION AND SPECIAL PROGRAMS

ADMINISTRATION
COUNTY CLERK

FACILITIES MAINTENANCE

FINANCIAL SERVICES

HUMAN
RESOURCES

L HR DIRECTOR

ADMINISTRATION
RISK MANAGEMENT & BENEFITS

EMPLOYEE RELATIONS/
DEVELOPMENT

PERSONNEL SERVICES

PUBLIC
WORKS

L PW DIRECTOR

— ADMINISTRATION

— ENGINEERING AND CONSTRUCTION
— FLEET SERVICES

F— LAND MANAGEMENT

— PARKS

— WASTE MANAGEMENT

— TRANSPORTATION PLANNING

— ROAD AND BRIDGE MAINTENANCE

YOUTH
SERVICES

I—YS DIRECTOR

ADMINISTRATION
CASE MANAGEMENT
DETENTION





